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Executive Summary

This research project, titled “Integrated Risk Management — a basis for audit
planning”, has been designed with the objective of creating a concrete proposal for
advancing the audit practices in the Office of the Auditor General of Pakistan. This
specific area of research was chosen in consultation with, and after obtaining
approval from, the Office of the Auditor General of Pakistan.

The paper is divided into two parts: The first part deals with “what to do” and “why
to do it” and the second part deals with the “how to do it”.

Part 1 briefly illustrates the strategic planning process of both the Office of the
Auditor General of Canada and the Office of the Auditor General of Pakistan. This is
done with the objective of showing the difference in the approach that each of the
offices is following in addressing this issue. The examination reveals that OAG
Canada has adopted the Integrated Risk Management approach, which is based on
scientific models and frameworks and deals with risk more comprehensively. In
contrast, the Office of the Auditor General of Pakistan has adopted an approach based
on addressing limited risks. In concluding this part of the paper, some arguments have
been advanced to demonstrate why integrated risk management approach is preferred.

Part 2 of this paper focusses on designing and implementing the project for
introducing the risk-based audit planning process in the Office of the Auditor General
of Pakistan. A structured approach has been adopted to describe the various phases of
the project. An effort has been made to ensure that every step in the planning and
execution of this project is a logical corollary of the preceding step. A brief
conclusion and appendices are included at the end of the paper.
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Introduction

As a part of the fellowship program, I am required to design a project that I can put in
practice in my home office on my return. The theme of my project is “Integrated Risk
Management—a basis of audit planning”. This paper attempts to discuss the strategic
planning process of the Office of Auditor General of Canada (OAG) and the planning
process of the Office of the Auditor General of Pakistan (AGP), followed by a brief
discussion on why risk based audit planning is preferred. The second part of the paper
consists of a step-by-step description of the various phases of the project and a brief
conclusion.

Part 1

Strategic Planning Process of the OAG of Canada

Sheila Fraser was appointed to the Office of the Auditor General (OAG) of Canada in
May 2001. She decided a strategic plan was needed to guide the Office during her 10
year term. Such a plan should create a common view of where an organization wants
to go and how it plans to get there. The plan should also describe the kind of
organization the staff aspire to, and what they need to do to make it happen.

The strategic plan titled, “A Strategic Plan for the Office of the Auditor General of
Canada”, was finalized in June 2002 (attached as Appendix 1). The objective of the
plan was to bring about a change in the way work was done and in the overall
organizational culture of the office. The key players involved in this exercise are
the Executive Committee, Strategic Planning & Professional Practices (SP &PP)
group, and the consultants.

The Strategic plan comprises a vision, five focus areas, a number of short- term
strategic challenges that were to be completed in one to two years, and a set of values
that defines how the employees of the Office are to conduct themselves and their
work.

The strategic plan is dynamic and will continue to change with the change in business
objectives and vision. The strategic challenges consist of the following:

* Advance the Auditor General’s five focus areas

* Provide a better place to work

* Operate more effectively

* Invest in our audit practices

* Report more effectively

* Communicate more effectively internally
Key players involved in this exercise are the Executive Committee and the
consultants. An assessment was conducted in March 2004 of what has been done so

far toward meeting these challenges and identifying new challenges, (details of which
are attached as Appendix 2)



Environmental Scanning

The idea of environmental scanning is to create a better understanding of the business
environment. This understanding is achieved by holding an annual workshop where
experts in national matters address an analysis of Canada’s political, economic, and
social situation and trends. Key players involved in this exercise are the Executive
Committee, principals, SP & PP, and the consultants. An assessment of this
exercise, and its usefulness and recommendations to further improve and make it
more effective are currently under consideration in the OAG.

One-Pass Planning (OPP)

In the past, long-term entity planning in the OAG mainly focussed on determining the
value-for-money audit priorities. As a result of the Advancing Audit Practices Project
approved in June 2001, the OAG has implemented a more systematic, integrated, and
risk-based approach to the long-range entity planning referred to as “One-Pass
Planning” or “OPP”. This approach emphasizes that planning at the entity level
should address all mandate areas of the Office simultaneously, and applies to audit
planning for programs and functional areas within federal departments and agencies.

The objectives of OPP are the following:

* Ensure that OAG resources are focussed on the areas of highest significance and
risk.

* Provide assurance to the Auditor General and Parliament that the Office is
fulfilling its responsibilities, including conducting statutory audits and
exercising due diligence in exercising the discretion provided in Section 7 to
select matters for audit .

OPP Process

The following figure summarizes the OPP process:
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1. Identify Entity Objectives and Stewardship
Responsibilities

Key mandate and financial authorities
Key objectives, expected results (wholly-owned and shared)
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2. External Analysis

Identify major external factors, challenges, and opportunities that the entity
needs to manage well.
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E.g. ., globalization, environmental
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3. Assessment of Key Management Controls

Identify critical success factors that need to be in place to achieve objectives
and meet stewardship responsibilities. Assess management controls based
on interviews, internal documents or previous OAG and internal audit
coverage.

4. Determine Entity Risk Areas and Summarize by
OAG Mandate Area

Section 6

Compliance with governing authorities
Value for money

Sustainable development strategies

Performance information

5. Identify Potential Products and Assign Priorities

Identify potential products for the planning period (audits, reviews, studies,
audit notes, enhanced follow up, etc) that that cut across OAG mandate
areas, and assign priority using criteria.
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6. Assess Audit Risk for High Priorities

Assess proposed audits and other products to identify major challenges,
opportunities or capability, credibility and sensitivity risks.
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Standard Risk Analysis Methodology

The OPP process uses standard risk analysis methodology to determine the key risks
confronting an entity. The process relies on available documents and feedback from
senior officials and stakeholders to identify objectives and stewardship
responsibilities, key factors and threats, and the adequacy of high-level governance
and stewardship controls. There may be gaps in knowledge of things like internal
controls, especially the first time through an OPP. It is important to keep the final
product in mind when confronted with these gaps. The OPP for an entity may identify
6 to 10 priority topics for audit, of which only half can be resourced. A common
theme with teams implementing OPP is knowing when to stop, and accepting that the
OPP view is very broad.

Figure 2 shows how risk analysis for OPP meshes with the Integrated Risk
Management framework developed by the Treasury Board Secretariat (TBS)
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Tools and Templates in OPP

There is a requirement for a degree of consistency in how OPP is carried out and
reported, terminology is used, and tools and templates are used; this allows
government-wide analysis of risks and factors and facilitates review by the Executive
Committee.

Tools and templates are provided to audit teams for completing certain steps involved
in the OPP process. These tools and templates are intended to capture the judgment of
audit teams and not to replace or constrain it. The details of these tools and templates
are available in OAG guidelines.

Step 1 — Identify Entity Objectives and Stewardship Responsibilities

One-Pass Planning should focus on areas that are most important to the entity, and
not simply on areas where problems are known or are suspected to exist. This
requires a thorough understanding of the entity’s objectives, expected results, and
responsibilities. An important source of information for knowledge of business
purposes is the key mandate and financial authorities that apply to the entity.

Step 2 — External Analysis

The second step is to identify significant external factors, challenges, and
opportunities that the entity needs to manage well. These could have a high
probability of curtailing the entity’s ability to achieve key objectives and major
stewardship responsibilities. Factors external to government could be globalization,
expected increased transmission of international disease, regulatory harmonization,
environmental treaties, political factors, potential changes in legislation, changes in
technology, relationships with other federal entities, relationships with other
jurisdictions, and demographic changes.

Step 3 — Assessment of Key Management Controls

The third step is to assess the key management controls. For departments and
agencies these are the high-level stewardship and governance controls. This stage is
not intended to be an audit or detailed assessment of controls; the intent is to identify
whether there is a risk of control shortcomings by using information collected during
interviews and reviewing existing OAG and entity documents.

Step 4 — Determine the Entity Strategic Risk Areas

Based on challenges, opportunities, critical success factors, and priorities identified
during the previous steps, key entity risk areas are identified. These risks can take a
variety of forms but are usually considered in terms of

* capacity of the entity to deliver its mandate on behalf of Canadians (service
delivery, protection, enforcement of regulations, etc),

» efficiency or economy, and
* proper stewardship of assets entrusted to the entity by Canadians.



For the purposes of One-Pass Planning, teams should limit their attention to the most
strategic risks.

Step 5 — Identify Potential Products and Assign Priorities

Having summarized the entity risk areas, the audit team would assign priority to work
that should be carried out over time. This work can align with Office mandate areas,
functional areas, entity programs, or sectors. Alternatively, work can be carried out
across mandate areas — for example, compliance with authorities work could be
carried out or reported as part of a VFM chapter, as part of Section 6 work, or as a
separate product.

Proposed products can be annual report chapters, separate opinions, mini chapters,
audit notes, studies, position papers, and lessons-learned documents. While this is not
to be a resource-driven process, the number of high- priority audits recommended
should be practical in terms of the level of resources that could reasonably be devoted
to this entity.

At this point in the OPP process, all identified products should be high priority, and
the task will be to order these competing demands to identify those that must be
addressed first with available resources. The criteria for assigning priority are

* support to Auditor General focus areas,

* parliamentary and stakeholder interest,

* dollar materiality, and

* impact on Canadians -- social, economic, or environmental.

Providing assurance to the Auditor General and Parliament requires that the Office
demonstrate that it has identified the range of entities that could be audited, assessed
their audit importance, and tracked audit frequency. To provide this assurance, audit
groups would provide the Auditor General and the Executive Committee with a
description of what has been audited, by date, since the introduction of performance
audits, and the key business lines or programs that have not been audited.

Step 6 — Project Risk Analysis

The final step in the analysis is to assess major concerns or sensitivities from the
entity or other organizations. Suggestions for mitigating these concerns should be
identified. Identify any major challenges, opportunities, or concerns about the
capability of the Office, audit group, or team to conduct the recommended top three
priority audits. Also, identify any major concerns about Office credibility concerning
conducting or not conducting the audit and sensitivities of the entity or other
organizations. Make recommendations to mitigate concerns about capabilities,
credibility, and sensitivities.

Risk factors to consider relate to the auditability of the area proposed. Auditability
risks include going beyond the limits of our mandate; availability of adequately
qualified internal and external resources; high political sensitivity; complexity of the
proposed area; and how experienced the audit team is.



Step 7 — Summary Report to Report Steering Committee

The key results of the above noted analyses are presented to the Report Steering
Committee.

Key Players in One-Pass Planning

Key players in the OPP are the principals and directors of audit teams, the Strategic
Planning & Professional Practices group, and the consultants.

Audit Selection

Based on the results of One- Pass Planning, the Executive committee approves which
audits will be conducted and when. Key players in audit selection are the Executive
Committee, Performance Audit Committee, and the principals of the audit teams.

Operational planning

The Executive Committee meets annually to update the audit plan and approves the
budget for particular audits. These budgets are reviewed at different stages. For
example in the case of performance audits they are reviewed after the survey phase.

This part of the process also focusses on the capacity of audit teams and the time and
outsourcing of expertise required for particular audits. Key players in operational
planning are the Executive Committee, Performance Audit Committee, and the
principals of audit teams.

Reporting

To provide feedback on the planning process, the OAG issues two reports to
Parliament annually. These are the Report on Plans and Priorities and the
Performance Report. Key players in reporting are principals.

Strategic Planning in the Office of the Auditor General of Pakistan

Introduction

The Office of the Auditor General of Pakistan ( AGP ) is governed by articles 168 to
171 of the Constitution of Islamic Republic of Pakistan (1973). The Auditor General
of Pakistan is appointed by the President in terms of Article 168, and Articles 169,
170, and 171 lay down the powers and function of the Auditor General of Pakistan.

Recently, some far- reaching changes in the institutional arrangements and statutory
functions relating to public sector auditing and accounting have been introduced,
separating the auditing and accounting function. As a result of this change, the
auditing function is now governed by the Auditor General Ordinance 2001
(Functions, Powers, and Terms and Conditions), and the accounting function has been
transferred to the Controller General of Accounts and is governed by the Controller
General of Accounts Ordinance 2001 ( Appointment, Functions, and Powers ).



The AGP has the mandate to audit both the federal and provincial accounts. With the
introduction of the Auditor General Ordinance, his mandate has been further extended
to audit the third tier of government in Pakistan, which is the District government
accounts.

Strategic planning process of Auditor General of Pakistan

The vision of the office of AGP is “Adding value to Public resources”. Its mission is
“to develop our capacity and to establish our self as a credible professional institution
that promotes good governance and public accountability.”

The strategic planning in the AGP focusses on the government’s strategic and priority
areas as reflected in its budgetary allocations, with the aim to make the audit function
more meaningful and relevant to the socio-economic objectives of the government.
Emphasis is placed on promotion of good governance and accountability by
highlighting systemic weaknesses in governance, especially financial management,
and making meaningful recommendations to overcome these weaknesses. The AGP
has rationalized the categories of audit reports and has decided that there will be only
four types of audit reports, namely regularity audit, certification audit, performance
audit, and special audit.

These strategic directions along with other policy directions on the execution and
reporting of audits are passed on to the field audit offices through the Additional
Auditor General and the four Deputy Auditors General, each of whom heads a
separate audit division.

Operational planning. The field audit offices, which are mainly headed by a
Director General, prepare their annual audit plans based upon the strategic directions
discussed above. Decisions on allocating resources between various types of audits
are the responsibility of the Director General. The selection of audit entities has
traditionally been done on the basis of periodicity and rollover. These audit plans are
then sent up through the same channel for approval by the AGP. A structural plan
evaluation process has been created in the AGP to establish a feedback loop.

Key message.

Having looked at the strategic planning processes of both the OAG and the AGP, the
key message that emerges is that the OAG planning is based on “Integrated Risk
Management”( IRM) and deals with risks comprehensively. This approach is well
structured and based upon scientific models and frameworks. Some useful tools and
templates have been introduced in the process to make auditing more efficient.

In contrast, the AGP planning process is still far from the notion of integrated risk
management. Its planning process is geared to audits that are mainly focussed on
materiality or dollar value and are therefore managing limited risks.

Why use risk-based audit planning?

Following are some of the reasons why risk- based auditing is preferred:



Indicators of change and research studies have established that there is a change
in paradigm from focussing on controls to viewing the business process through
a focus on risk. Risk management is emerging as a key management process
and the driver of organizational activity. Corporate governance is the
organization’s strategic response to risk. The new paradigm also recognizes that
the organizational response to risks is industry- specific. There is no magic
matrix or perfect crystal ball. Instead there is a sharing of information and a
built- in flexibility to deal with uncertainty, both broadly and specifically.

The shift in paradigm has turned the focus of audit away from the past and
toward the present and future. Focussing on controls for transactions buried the
auditor in the details of the past, limiting the value of any information derived.
By focussing on risks to present and future transactions, the auditor is working
at a level above the details and dealing with obstacles for organization success.
The information derived from such exploration has great value to the
management governance team.

The shift in paradigm has also resulted in richer audit planning. Asking senior

management what controls they have concerns about versus asking them about
what risks they worry about has resulted in a manifold increase in information

when risk is used.

We will be in a better position to assure Parliament that audit efforts are being
devoted to areas of highest importance and that we are achieving an appropriate
balance of effort with the limited resources available to us. We will also be in a
better position to respond when questions are asked about why we did or did not
audit certain areas.

Adoption of risk- based planning will reinforce the selection of areas for audit
based on overall business risks and not on the likelihood of problems. This
approach could also reinforce the shift from internal process risks to risks from
the public’s standpoint. The public expects the government to achieve three
things: deliver services to them; protect their well-being through regulations,
inspections, etc; and exercise proper stewardship of the resources to achieve the
other two.



Part 2

Project Design and Implementation

Make a presentation. The first step will be to present this paper to the AGP and the
four heads of audit divisions, explaining to them how the system of strategic planning
based on integrated risk management works in the OAG. We will also need to shed
some light on our own planning process, explaining where we are now and where we
want to go. The idea will be to give the senior management a situational analysis of
how big the gap is and what needs to be done to adequately reduce this gap. The
second objective of this presentation will be to discuss the benefits of this project
along with the major challenges we may face, the risks involved, the stakeholders
involved and their role and responsibilities, and the capacity requirements. If there are
more arguments against the project than for it, the idea could be dropped or
postponed.

Create a project team. If, however, there is sufficient support for the initiative, then
the second step may be to formalize a project team who should be responsible for the
planning and implementation of the project.

Gain support of authorities. One of the key success factors of this project is the
support of the project authorities in introducing this change and the advancement of
the audit planning process. Once the departmental organizations know how
committed the authorities are, they are more likely to be receptive to the project team
while it is in the process of creating an awareness and appreciation of the need of this
change. Similarly, this strong support will greatly help the project team in dealing
with the external stakeholders while explaining to them their gains, roles, and
responsibilities.

Develop the framework. Once the project has been clearly defined and discussed
with the key players, such as the project authority, the users and the stakeholders, and
the project team is sufficiently assured that there is a general consensus among the
key players about the usefulness of the project, then the project team should proceed
to develop a framework. The key elements of the framework should be the policy,
organizational alignment, methodology, and capacity building. Having done that, the
project team should prepare the Preliminary Project Approval document for obtaining
the approval of the authority so that they have a formal mandate or charter to go
ahead with the project.

Test the framework. This step will mainly consist of planning, designing, and
initiating a pilot project. The object of this exercise will be to test the framework to be
adopted. This will be achieved by training a group of people from a selected field
audit office. They will be trained and made aware of the various steps involved in
conducting an OPP, and use of the various tools and templates. They will then be
asked to conduct an OPP of the organization in their audit jurisdiction. The results of
this pilot project will help improve the framework and are likely to bring about
changes to suit the typical conditions of a Pakistan government organization.
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Complete detailed planning. This step will set the phases for the remaining stages of
the project, which are Documentation, Training, Institutionalization, and

Monitoring & Review. The detailed planning will consist of clearly identifying the
deliverables, overall time frame, and cost estimates; preparing work and, organization
breakdown structures and determining the assignment of responsibility. Once the
planning is complete, the project team will obtain an Effective Project Approval.

Such an approval means that the project is seen as important to do and that the project
team has planned it well.

Document key deliverables. Some of the most important deliverables of this project
that need to documented are the following:

* Policy. A well documented policy should embody the official adoption of the
new approach and its mandatory application. This document should clearly spell
out the underlying philosophy of the change and how this approach will
advance our auditing practice. It should also discuss how this approach is
aligned with our mandate, vision, mission, and strategic goals.

* Methodology. A well documented methodology should consist of detailed
guidelines on the concept of integrated risk management and how risk is to be
identified and assessed at the business/ corporate level, the operational level,
and the process level, and how to develop a organizational risk profile that is
comprehensive. The guidelines should also discuss the kind of tools and
templates that are used for gathering and capturing information on risk and how
to best use this information. These guidelines should also provide insight into
how risks are to be prioritized in accordance with our mandate and focus areas,
and finally how to select our audits. The objective of these guidelines is to
create a standard approach and develop a common language to understand risk
and plan audits.

* Strategy for capacity development. This strategy should cover areas such as
staff requirements, their competencies, and their requirements for further
training. Requirements for subject matter expertise, advisory committees,
consultants, and their roles and responsibilities should also be documented.

Implement training. The new approach also calls for new competencies; thus there
is a need to introduce a department- wide training initiative that is fully geared to
meet the requirements of the new process.

Introduce the planning process in field offices. By this time, trained people should
be available who are familiar enough with the One- Pass Planning process to
introduce it in the field audit offices.

Establish a monitoring and review system. A monitoring and review system should
be in place to periodically report on the results of the OPP, the way the field audit
offices are responding to this new planning process, and the difficulties they are
facing and how these can be overcome.

11



Conclusion

The basic theme of this paper is that integrated risk management is becoming
increasingly important in corporate governance. It is a step forward toward good
governance and accountability. Audit institutions around the world are adopting this
approach in a bid to advance their audit practices.

How much these audit institutions have benefited from this advancement is still
difficult to determine. This approach is still in its embryonic stage and it will take
some time before the results are visible. However the trend toward adopting this
approach is very visible and suggests that in all likelihood this change will be
promising. I would therefore recommend that the sooner we follow the trend and
invest in these best practices, the sooner we are likely to be among the leaders in
reaping the benefits.
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A Strategic Plan for the
Office of the Auditor General of Canada

Introduction

Sheila Fraser was appointed Canada’s 10th Auditor General on 31 May 2001. That fall,
she decided a strategic plan was needed to guide the Office during her 10-year term
and to ensure the continued excellence and relevance of its work. Her goal was to
have a new plan in place by the end of her first year in office.

Development work began in December 2001 and the resulting strategic plan for the
Office of the Auditor General was finalized in June 2002. The strategic planning
process was directed by the Office’s leadership team and involved all employees in a
series of information and consultation sessions.

The objective of the strategic planning process was to prepare for change—change in
the way we do our work, change in the way we behave as employees and change in our
organizational culture. Through the process, the Auditor General wanted to create a
shared vision of the future and a climate in which the commitment and involvement of
many would be a driving force for this change.

Our strategic plan comprises a vision, five focus areas, a number of short-term
strategic challenges and a set of values that defines how we conduct our work and
ourselves. Our strategic planning process is dynamic and ongoing and our strategic plan
will evolve over time. The strategic challenges, for example, will change as we
continue to advance our business objectives and vision.

Vision

An independent audit office serving Parliament and the well-being of Canadians,
widely respected for the quality and impact of our work.

We promote
= accountable government,
= an ethical and effective public service,
= good governance,
= sustainable development, and
= the protection of Canada's legacy and heritage.

We do this by

= conducting independent audits and studies that provide objective
information, advice, and assurance to Parliament, government, and
Canadians;

= working collaboratively with legislative auditors, federal and territorial
governments, and professional organizations; and

= providing a respectful workplace in which our diverse workforce can strive
for excellence and realize their full career potential.



Focus Areas

The Auditor General has identified five areas that she wishes to focus on during her
term. These focus areas form an integral part of our strategic plan. They will assist us
to both plan and report on the results of our audit work.

Accountability to Parliament

To help Parliament hold the government accountable for its use of public
funds and assets and its adherence to governing authorities by providing
assurance, and objective and independent information.

An effective public service

To assess whether the key resources of government—its people,
technology, and financial resources—work together efficiently and
effectively to achieve desired results for Canadians.

Well-being of Canadians

To contribute to the quality of life and well-being of Canadians by
assessing government programs that affect their health, social safety,
environment, and security and, in particular, how well they are co-
ordinated and managed across government.

Aboriginal issues

To contribute to the well-being of Aboriginal people by focussing our work
on the social, economic, and environmental conditions and challenges
they face.

Legacy and heritage

To assess whether the financial, physical, human, social, cultural, and
natural capital that we have inherited, and that defines us as Canadians,
is protected and preserved for future generations.

Strategic Challenges

The five strategic challenges are expressed as objectives that we must achieve in one
to two years. These challenges encompass how we plan, conduct and report our work,
including the methodology and tools that we employ. They also cover many important
aspects affecting our people and our workplace. Successfully accomplishing these
short-term objectives will better align our practices and behaviours with our vision and
values. It will provide the foundation we need to move forward.



Advance our five focus areas

The objective is to initiate audits and other work in support of the Auditor General’s
five focus areas. We will develop baseline information and indicators so that we can
measure and report on the impact we are making in each focus area.

Provide a better place to work

The objectives are to attract and retain qualified and motivated employees, increase
levels of employee satisfaction, and achieve a truly bilingual workforce. We are
developing several plans addressing recruitment, retention, recognition and rewards,
and bilingualism to accomplish these objectives. One specific goal will be to delegate
more responsibility to employees to ensure that they have challenging and interesting
work, appropriate to their level.

Operate more efficiently

The objective is to develop and implement better systems for operational planning and
project management and, in particular, for the allocation and reallocation of
resources. These more efficient business practices will result in better planned and
managed audits. Overall, operating more efficiently will improve the effectiveness and
impact of our work.

Reinvest in our audit practices

One objective is to advance our audit practice in three specific areas:

= one-pass planning—by establishing an effective, risked-based, integrated
approach to selecting audits and audit areas;

= annual attest auditing—by designing and implementing a new approach that
reflects current best practices and technology; and

= compliance with governing authorities—by clarifying our approach to this
audit work.

Another objective is to plan and prepare for an external review of our value-for-money
(VFM) audit practice. The goal is to obtain independent assurance that our quality
management framework for these audits is suitably designed and is operating
effectively. We want to be certain that we are conducting VFM audits in accordance
with legislative requirements, professional standards and Office policies.

Report more effectively

The objective is to improve the quality and effectiveness of our reports with a view to
enhancing parliamentary discussion and debate. Our improvements will take the form
of shorter, message-focussed reports in understandable language. We will also focus
our follow-up efforts on a smaller number of issues that are of continuing interest to
Parliament or that pose a significant risk.
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Values
We have six values that define how we conduct our work and ourselves.

Serving the public interest

We focus on significant issues to make a positive and measurable impact for the
benefit of Canadians. In particular, we promote government accountability for the
collection and use of public funds, and for the results achieved. We also promote
continuous improvement of the environment and sustainable development.

Independence and objectivity

We are an agent of Parliament that is independent of government. Our reports are
based on evidence collected in accordance with our policies and professional auditing
standards. We bring a non-partisan, objective, and fair approach to our work.

Commitment to excellence

We meet the highest standards of professionalism in our work with Parliament and
those we audit. We are committed to continuously improving our processes and
practices and delivering products and services of the highest quality. We share our
experience with others and contribute to the advancement of the legislative audit
discipline in Canada and abroad.

Respectful workplace

We are committed to providing a working environment in which all are treated with
dignity and respect and encouraged to realize their full career potential. We
encourage open and honest communication to create a climate of trust and teamwork.
We value each other’s talent and diversity and support learning and quality-of-life
endeavours.

Trust and integrity

We sustain public confidence by conducting ourselves, in everything we do, with
honesty and integrity and in a manner that meets the highest standards of professional
conduct.

Leading by example

We strive to be a model organization for the federal government. We treat people
fairly. Our audit plans are strategic and risk-based, our reports are focussed on results,
and our effectiveness is measured and reported annually to Parliament. Our policies
and practices are aligned with our vision and values, and our processes are
economical, efficient, and responsive.



